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Service Offerings Checklist 
CogniQuest offers bespoke solutions and a diverse 

range of services. Service themes listed below 

come with value proposition statements to 

highlight the benefit that can be derived from the 

listed service activities. 

Please note that NOT all services may be needed 

and some activities may overlap which can be 

determined during the consultancy discussion.  

CogniQuest services can be costed hourly or per 

project. We can also support you on a per service 

basis which means you are not committed to 

engage CogniQuest for the full solution.  

The FREE 1-hour consultation is inclusive of a 

proposal document. The proposal will include an 

outline of the project scope and plan with 

deliverable/s, tasks, schedule and forecasted 

hours. 

Please note that we partner with technology 

service providers for AI adaptive learning, virtual 

reality systems, and other content providers who 

can be further contracted to support you as 

needed. 

 

 

 

1. PROBLEM IDENTIFICATION AND STRATEGIC PLANNING  
 

Helping you align learning to Organisational Success.  

Our consultation and workshops help build strategic learning plans that are implementable for the 
organisation. Identifying skills and capabilities to meet current and future business objectives through a 

holistic and human-centred learning approach. 

• Needs and Gaps Analysis / Quality and longevity review of learning plans prior to production 

and development to avoid unnecessary investment 
 

• Learning Strategy Planning and Development (includes KPIs and learning objectives 

identification) 
 

• Abilities Assessment: Critical Thinking and Learning (see CogniQuest/Assessments) 

o Critical thinking ability 

o Approach to learning and motivation 

o Abstract problem-solving ability 

 

 

https://www.cogniquest-godat.ch/
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2. LEARNING DESIGN AND DEVELOPMENT  
 

Turning Knowledge into Action by innovative solution development and integration of real-

world Analytical and Creative Thinking and Collaboration techniques 

Solutions are designed to enhance abilities to think critically, creatively, become reflective learners, 
undertake complex tasks in individual, collaborative and technology-rich environments. Our solutions are 

outcomes-focused that foster deep knowledge and skill mastery that are industry-relevant and bridges the 

gap between theory and practice. 

• Learning Strategy, Outcomes and Planning  

• Learning Design and Development 

o Critical thinking, problem-solving and decision-making techniques   

o Course and curriculum design 

o Multimedia content creation 

o Modular, flexible, cross-disciplinary design and development 

o Applied, experiential and contextualised learning solutions 

o Multi-modal and scalable format design (e.g. micro-learning, mastery, etc.) 

o Case study, role-based and scenario-based learning and simulations 

o Collaborative project-based learning, Social/virtual learning communities, Peer 

feedback and assessment 

o Team effectiveness, group dynamics and communication skills development 

o Job aids for performance support  

o Competency-based, experiential and action learning solutions 

o Learning in the flow of work 

o Storytelling and narrative design 

o Immersive and fun-filled learning techniques 

 

• Critical Thinking and Learning with AI 

o Critical thinking  

o Metacognitive skills 

o Abstract reasoning 

o Learning skills 
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3. LEARNING TECHNOLOGY AND AI INTEGRATION  
 

Strategic integration and development planning of AI and Learning Technologies.  

We support you in developing strategic plans for integrating AI and other advanced technologies into your 
digital learning ecosystem. Our approach is aimed at seamless adoption while addressing key 

considerations such as privacy, security, regulatory compliance, scalability, maintenance, and risk 

management 

• Technology Enhanced Learning: Blended, online, virtual, elearning, virtual reality and 

gamification design, simulations. 
 

• AI–powered Learning: Adaptive and personalised learning, learning agents and tools, GenAI  

• Learning Ecosystem Analysis: Internal and external   

 

4. EVALUATION AND ASSESSMENT  
 

We develop impact strategies and measures to ensure Transfer of learning to Work 

Performance.  

Creating robust plans and tools for evaluating learning effectiveness, measuring outcomes, and ensuring 

continuous improvement. Designing and conducting formative and summative assessments. 

• Outcomes-focused Feedback and Evaluation:  

o Engagement, solution design and improvements 

o Insights focused data analytics and reporting 

 

• Learning Assessment: 

o Learning outcomes measurement and analysis 

o Formative and summative assessment  

 

 

5. PROJECT MANAGEMENT  
 

Effective Management of Learning Solutions.  

We offer project management across the full project cycle that maintains alignment with business strategy, 

ensuring efficient use of resources, within budget and achieving the desired project goals.  

• End-to-end project management  

• Risk assessment and mitigation 

• Resource management  

• Stakeholder management and communication 
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6. COURSES 

(see CogniQuest/Learning Hub) 

 

• Critical Thinking Masterclass for Learning Professionals ($Fee - can be offered per topic)  

• Fundamentals of Cognition and Metacognition  

• Designing to Elicit Critical/Creative Thinking Skills  

• Collaborative Complex Problem-solving  

• Off-loading Cognitive Load  

• Proactive Self-leadership ($Fee)  

 

https://www.cogniquest-godat.ch/
https://www.cogniquest-godat.ch/learninghub.html

